
I am Yo Honma, President and CEO, Representative Director of NTT DATA.

Thank you for taking time out of your busy schedules to join us today. I also appreciate 
your understanding for our making this presentation online as we are still under the 
influence of COVID-19.
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Today, I would like to talk about the financial results for the first quarter of the fiscal 
year ending March 31, 2021 and about the full-year forecast which was “to be 
determined” at the beginning of the term. Then, in the end, I would like to describe the 
ideal model of NTT DATA in coexisting with COVID-19. 
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(Explanation omitted)
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First of all, I would like to go over the overview of the financial results for the first 
quarter of the fiscal year ending March 31, 2021.

As you can see on the slide, we saw positive growth in new orders received and net 
sales year over year. However, there was a negative impact on our business due to 
the COVID-19, mainly in the North America Segment, the EMEA & LATAM Segment, 
and the Enterprise & Solutions Segment in Japan. Allow me to refer to the “impact due 
to the COVID-19” as “corona impact” from hereafter.

New orders received grew significantly in the Public & Social Infrastructure Segment 
and the Financial Segment, winning large-scale renewal projects.

Net sales remained on par with the previous fiscal year due mainly to a stable 
conversion of order backlogs.

Operating income dropped due to a temporarily lower operating rate from a decrease 
or suspension of projects and additional costs from the corona impact.

I will now move on to the changes in each item in each segment.
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First, let’s look at new orders received.

The Public & Social Infrastructure Segment and the Financial Segment won multiple 
large-scale renewal projects for the central government and related agencies and for 
banks respectively, seeing significant growth.

The Enterprise & Solutions Segment saw an increase from winning projects for retail 
and logistics sector, but also had relatively large negative effect from the corona 
impact.

For overseas businesses, there was a stronger corona impact.

The North America Segment and the EMEA & LATAM Segment saw a decrease due 
mainly to less orders compared to the previous fiscal year such as for large-scale 
projects, in addition to postponed or canceled projects according to clients’ restraint on 
IT investment.  
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Next, we will look at net sales.

The Public & Social Infrastructure Segment saw an increase due mainly to the 
expansion in the scale of services for the central government and related agencies.

The Financial Segment remained on par with the previous fiscal year.

The Enterprise & Solutions Segment posted an increase due to the expansion in the 
scale of services for retail and logistics, despite a decrease or suspension of projects 
due to the corona impact.

The North America Segment saw an increase due to the expanded scope of 
consolidation from M&A in the previous fiscal year, despite a decrease mainly from the 
corona impact and foreign exchange.

The EMEA & LATAM Segment secured the same level as the previous fiscal year, 
excluding the negative impact from yen appreciation in foreign exchange, despite a 
decrease or suspension of projects from the corona impact.
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Last is the operating income.

The Public & Social Infrastructure Segment saw an increase due to sales growth.

The Financial Segment remained on par with the previous fiscal year as in net sales.

The Enterprise & Solutions Segment posted a decrease. The segment had been 
working to enhance its structure in accordance with the speed of business growth up 
until now, but could not absorb the cost increase as the business growth rate declined 
due to a decrease or suspension of projects from the corona impact.

The North America Segment and the EMEA & LATAM Segment saw a decrease due 
mainly to the lower operating rate from a decrease or suspension of projects and an 
increase of expenses due to additional costs from the corona impact.

The following slides show the details that I have just explained by each segment, so I 
would like to finish my explanation on the financial results of the first quarter of the 
fiscal year ending March 31, 2021 here. 

I would now like to talk about our earnings forecast, so please turn to page 12.
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)



To begin with, I would like to talk about the preconditions for the earnings forecast and 
the impact of the COVID-19.
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First is about the assumption of when COVID-19 is expected to recede.

Although caution is still required, in this earnings forecast, we assume that economic 
activities will gradually start to recover from the second half of the fiscal year and 
onwards by and large.
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Next, regarding the impact on the overall business of NTT DATA, negative impact is 
expected broadly, although the level varies by country and by industry.

Delays, downsizing, or suspension of development are expected with existing projects. 
Particularly, greater negative impact is expected on the enterprise market, new 
projects, and business targeting SMEs markets both in Japan and abroad, since those 
businesses are likely to reduce IT spend.

On the other hand, as a positive impact, we expect framework building of new society 
using digital technologies in new normal with COVID-19 will accelerate, which would 
provide more business opportunities for NTT DATA to contribute to.

New businesses would be recognized in our business performance from FY2021 and 
onwards, since clients would start to consider and spend for such projects from this 
fiscal year.  
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Next is about the business impact by segment.

For the Public & Social Infrastructure Segment, while we expect to have a positive 
impact in the businesses of central government ministries and local governments, 
negative impact is expected in enterprise and telecom businesses across regions in 
Japan, as clients may hold back IT investment. 

For the Financial Segment, while positive effects are expected driven by accelerated 
initiatives to shift to “automated,” “paperless,” and “cashless” operations, negative 
impact has started to appear due to restrained IT investment amidst market 
uncertainties and decelerated regional economies.

As for the Enterprise & Solutions Segment, demand such as for e-commerce site 
construction is expected to grow. In the payment area, we expect the same level as 
the previous fiscal year due to a reduced number of inbound tourists to Japan, though 
demand is expected to grow as more people use e-commerce sites. Also, significant 
negative impact is expected due to retrained IT investment in industries including retail 
distribution service and manufacturing.
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Next, we move on to overseas segments.

In the North America Segment, while public sector businesses remain solid, the 
manufacturing industry and medical institutions, our areas of expertise, are curbing 
investment. On the other hand, we expect an increase of advanced outsourcing 
business using digital technologies in the medium- to long-term. 

For the EMEA & LATAM Segment, although public and utility sectors remain firm, the 
negative impact is significant in the automobile sector in Germany. We also expect a 
negative impact in Latin America due to yen appreciation in foreign exchange.
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(Explanation omitted)
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Based on the preconditions and assumptions that I have just mentioned, I would like to 
explain our forecast for the fiscal year ending March 31, 2021.

Regarding the earnings forecast, we expect a negative impact overall from COVID-19, 
though the level varies by country and by industry.

New orders received is expected to drop significantly due mainly to less orders from 
the previous fiscal year such as large-scale projects and the effect of restrained IT 
investment especially by clients overseas due to the corona impact.

Regarding net sales, there will be a stable conversion of order backlogs, in line with 
the assumption that I mentioned in the previous fiscal year. However, due to the 
corona impact, there will be significantly less projects such as those with relatively 
short development period for which orders are received and converted to sales in this 
fiscal year. Therefore, we expect a decline.

As for operating income, we expect a decrease due mainly to sales decline, despite a 
decrease of temporary costs of the previous fiscal year and others. Nevertheless, we 
will aim for an operating profit margin on the same level as the previous fiscal year, by 
carrying out structural transformation for the future and cost control according to 
business conditions. 

Dividends per share will remain the same as the previous fiscal year at 18 yen as we 
announced in the beginning of the term. In the following pages, I will be explaining 
about each item.
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First, I will go over our forecast on the new orders received.

In the Public & Social Infrastructure Segment, the North America Segment, and the 
EMEA & LATAM Segment, where a significant drop is shown, we expect less orders 
from the previous fiscal year such as for multiple large-scale projects. 

Also, especially overseas in the North America Segment and the EMEA & LATAM 
Segment, clients are restraining IT investment and canceling or postponing projects 
mainly from delay in their decision making due to the corona impact. There will also be 
a negative impact from yen appreciation in foreign exchange. Therefore, we expect 
these segments to see a significant fall.

For the Enterprise & Solutions Segment, we expect a decrease mainly in projects for 
the manufacturing industry due to the corona impact.

In the Financial Segment, we expect a decrease due to less orders compared to the 
previous fiscal year such as for large-scale projects and the corona impact. 
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Next is a forecast on net sales.

For the Public & Social Infrastructure Segment, we expect an increase due mainly to a 
stable conversion of order backlogs, despite a decrease from the corona impact. 

For the Financial Segment, we expect a decrease due mainly to some developments 
postponed from the corona impact.

For the Enterprise & Solutions Segment, the North America Segment, and the EMEA 
& LATAM Segment, we expect a decrease mainly in the areas shown on the slide due 
to significant corona impact.

In the forecast for the overseas segments, we included a negative impact from yen 
appreciation in foreign exchange for net sales as we did for new orders received.
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Finally, operating income.

For the Public & Social Infrastructure Segment and the Financial Segment, we expect 
an increase due mainly to restraint of unprofitable projects which have occurred in the 
previous fiscal year.

For the Enterprise & Solutions Segment, we expect a decrease due mainly to the sales 
decline from the corona impact.

For the North America Segment, we expect a decrease due to the structural 
transformation for the future that we will be carrying out ahead of schedule and a 
decrease from the sales decline due to the corona impact. This structural 
transformation in the North America Segment is being carried out in order to 
accelerate digital shift all at once.

For the EMEA & LATAM Segment, there will also be a decrease due to the sales 
decline from the corona impact. However, we expect an increase due mainly to a 
decrease of expenses for the structural transformation and temporary costs in the 
previous fiscal year. 

Next, I would like to talk about the structural transformations overseas and our future 
initiatives. Please turn to page 28. 
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)



(Explanation omitted)
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First, in the North America Segment, we will carry out the structural transformation 
ahead of schedule to transform into a Digital-centric business domain at an early stage.

Specifically, we will be aiming to become “a unique company in Digital,” which is our 
specialty, by delivering advanced outsourcing services, which is our existing strength, 
and strengthening digital capabilities centered on 15 digital offerings.
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This slide shows the case study of Retirement Systems of Alabama in the North 
America Segment.

We received a new order in the first quarter for an advanced outsourcing service 
combining multiple cloud solutions, automation, and other technologies with the ITO 
service we have been providing so far.

Going forward, we will greatly expand such advanced outsourcing business using 
digital technologies.
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As for the EMEA & LATAM Segment, we are steadily seeing results in the digital field 
as digital capabilities have enhanced from the digital transformation carried out in the 
previous fiscal year.

We will also be working on the structural transformation in this fiscal year for further 
enhancement of digital capabilities. 
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This is a case study of the order we received from the Deutsche Bahn AG for digital 
transformation using SAP. In Europe, we are seeing results such as this owing to the 
structural transformation.
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Next, I would like to talk about the ideal model for NTT DATA in coexisting with COVID-19.
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NTT DATA’s vision for the new society, as shown on the slide, is a society with the best mix of 
“real” and “online.”

In order to achieve the new society, NTT DATA will work to accelerate social contributions 
through our businesses and technologies and promote transformation of the Company itself.
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On July 22, NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, one of the 
NTT DATA Group companies, announced recommendations for the new digital society 
in the era where we coexist with COVID-19 and post-COVID-19.

34



This is a case study of a collaborative project between Japan and a group company in 
North America for a hospital in India. The project has contributed to improving 
efficiency of detecting and diagnosing lung disease from COVID-19.
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This is a case study in Europe in which a solution is provided to medical institutions to 
address COVID-19.
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This is a case study of a service to support telemedicine we provided to domestic 
medical institutions.
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This is a case study of a PoC with TOKYU HANDS INC., in which we achieved non-
face-to-face customer service and others using AI, avatar, and other technologies.
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This is a case study in which we contributed to the local governments nationwide in 
improving their operational efficiency by providing our RPA free of charge in a project 
to support COVID-19 measures.
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Social structures around the world are significantly changing due to the impact of 
COVID-19. 

We will use our strengths that we have built up so far and digital technologies and 
solve various social issues in coexisting with COVID-19 to contribute in achieving a 
better society based on the concept of Build Back Better.  

This is quite simply our consistent belief and our corporate philosophy. The whole 
company will be working across the globe to “shape the future society with our clients.”
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I will skip the explanation for the following slides as they are about business topics, 
numeric information, and so on.

I will end my presentation here. Thank you for your kind attention.
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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(Explanation omitted)
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