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Good morning (afternoon), ladies and gentlemen. My name is Toshio Iwamoto, President and 
Chief Executive Officer. Now, let me explain the overview of our operating results.
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We achieved a year-on-year increase in all accounting items for the six-month period of the 
fiscal year ending March 2016. In particular, significant growths were recorded in new orders 
received and net sales. Due partly to the impact of foreign exchange, the euro contributed 
negatively, while U.S dollar contributed positively, to these results.

While operating income increased by 9.0 billion yen, representing more than 40% year on 
year, this result includes one negative factor that failed to advance as scheduled. The loss 
arising from unprofitable projects amounted to 10.7 billion yen for the six month period this 
year in contrast to a loss of 13.0 billion yen in the same period last year. The decrease in 
unprofitable projects contributed to a year-on-year increase of only approximately 2.0 billion 
yen in operating income, failing to reach the amount of increase we had expected at the 
beginning of the fiscal year. Out of the year-on-year increase in profit of 9.0 billion yen, the 
increase of 7.0 billion yen after excluding the aforementioned contribution by the decrease in 
unprofitable projects is attributable to the year-on-year increase of 47.4 billion yen in net sales 
and the increase in gross margin resulting from the fall in cost of sales ratio.     

Net income grew as a result of the increase in operating income.
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With respect to the full-year forecast for the fiscal year ending March 2016, we expect year-on-
year growth in all accounting items. Although the results of new orders received and net sales were 
favorable in the first six-month period under review, we leave the full-year forecast unchanged at 
1,450 billion yen in new order received and 1,540 billion yen in net sales, taking into consideration 
various risk factors. As to operating income, although we had another unexpected unprofitable 
project in the first six-month period under review, we will endeavor to make a recovery in the 
second half of the fiscal year to achieve the initial forecast of 100 billion yen.

We are now in the final fiscal year of the Medium-term Management Plan. The target of the 
Medium-term Management Plan is to achieve net sales of more than 1,500 billion yen and 200 yen 
in EPS. We believe that it is highly likely for us to achieve the target of net sales, and we also hope 
to definitely achieve 200 yen in EPS whatever it takes. The full-year dividend will remain at 70 yen 
per share as announced at the beginning of the term.
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Now, before explaining the details of the operating results, I would like to report on the 
change in the classification of business segments.



In July 2015, following the organizational changes, we have changed the classification of 
reportable segments effective from the first six-month period under review. During the past six 
years, we were under the in-house company system based on the business operations by four 
companies consisting of P&F, E-IT, S&T and GB, which were simultaneously the reportable 
segments. One of the reasons for the organizational changes we conducted in July was to 
formulate a new Medium-term Management Plan starting from the next fiscal year based on 
the new organization. 

When we introduced the in-house company system six years ago, we had an intention to 
break through the structural problems that the NTT DATA Group were facing at that time in an 
effort to make another leap forward into the future. For example, in the Public & Financial 
sector, we had a large market share, but we anticipated that the scale of sales would shrink 
each time the systems of large projects are renewed every 8 to 10 years. This occurs because 
hardware and software, as well as the methods of manufacturing software, are expected to 
progress. To address the issue of shrinking scale, we planned to develop a new market for the 
public and financial sectors as a single organization. Also, it was part of our intention to make 
our future growth field by placing an emphasis on the business for corporate customers in 
which we had only a small market share. 

In the organizational changes implemented in July 2015, we abolished the in-house company 
system under which we had placed in-house companies upon the business headquarters. We 
implemented such reform with the aim of accelerating our decision-making process considering 
the likelihood of further intensified speed of changes in the management environment 
surrounding us, such as society, customers and technologies. Furthermore, in terms of changes 
in the management environment, it is also necessary for each of our businesses to strengthen 
cooperation with each other. Therefore, we consolidated 11 business headquarters into four 
business fields and the Technology and Innovation General Headquarters. 
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The organizational changes for each segment was carried out with the aims as described 
herein. 
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On this page, we indicated the numbers of the full-year operating results for the fiscal year 
ended March 2015 based on the old and new business segments, and the full-year forecast for 
the fiscal year ending March 2016 based on the new segments. While the P&F segment showed 
the largest number in both new orders received and net sales based on the old segment under 
the in-house company system, the results of each segment are well-balanced when shown by 
new segment.  

9



In contrast to operating income in the P&F sector as recorded based on the old segment 
which had a larger share, the forecast of operating income based on the new segment for the 
fiscal year ending March 2016 is balanced among the Public & Social Infrastructure, Financial, 
Enterprise & Solutions segments at around 30 billion yen, respectively. The number of 
employees in each segment is also well balanced with just more than 3,000, respectively. In this 
manner, by way of appropriately allocating resources in each segment, we will pursue further 
growth in the Global and Enterprise & Solutions segments, in particular.

And, we will formulate a new Medium-term Management Plan starting from the next fiscal 
year under this segment system. 
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Now, let me explain on new orders received, net sales and operating income for the first six-
month period under review based on the aforementioned new segment classification. 



New orders received increased in all segments. Among others, in the Public & Social 
Infrastructure segment and the Financial segment, orders for large-scale renewal projects were 
steadily received, contributing to a significant year-on-year increase, respectively. Also in the 
Enterprise & Solutions segment, new orders received increased on the back of a trend such as 
omni-channel in which active investments applying new IT systems have become apparent 
specifically in the distribution industry. In the Global segment, out of the year-on-year increase of 
17.5 billion yen, net increase amounted to approximately 10 billion yen after deducting the 8.0 
billion yen increase arising from the impact of foreign exchange. While in this growth we see 
some effects of the merger of Carlisle & Gallagher, a U.S. financial consulting firm, we steadily 
achieved organic growth in new orders received.
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In the businesses for national government in the Public & Social Infrastructure segment, as I 
mentioned earlier, sales and profits shrink every time the system renewal occurs. And in the 
telecom industry, capital expenditure tends to decline compared with several years ago, which 
ended up significantly negative impact on us. However, the overall net sales ultimately 
increased year on year as sales for the utility industry grew. The scale of our business has been 
expanding amid the progress of transformation of the industrial structure such as in power 
generation, distribution and retail following the liberalization of retail of electric power that will 
take place shortly.

In the Financial segment, our business expanded as a result of development of new customers 
and new services despite the negative impact of the shrinkage of the business scale due to 
system renewals.

In the Enterprise & Solutions segment, subsidiaries’ businesses for distributors and 
manufacturers in addition to omni-channels for the distribution industry showed robust growth.

In the Global segment, net sales increased by as much as 20 billion yen, apart from 
approximately 11 billion yen gained from the favorable impact of foreign exchange.
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Now, I will explain about operating income. Unprofitable projects that occurred within the 
entire Group amounted to approximately 10.7 billion yen in the first six-month period under 
review.

In the Public & Social Infrastructure segment, operating income fell significantly on a year-on-
year basis due to the impact of the unprofitable projects that affected this segment most in 
addition to the shrinkage of net sales and profits suffered at the time of system renewal of 
large-scale projects. 

In other business segments, operating income grew year on year. The Financial segment 
recorded a significant year-on-year increase in operating income reflecting the increase in sales 
in addition to the reduction in the unprofitable projects that occurred last year, despite some 
unprofitable projects that occurred also in this term.

The Enterprise & Solutions segment also witnessed growth in operating income which was 
significantly attributable to the increase in sales. 

In the Global segment, we have a full-year target to achieve profitability after amortization of 
goodwill, and operating income before amortization for the six-month period under review 
increased by 1.1 billion year on year. Operating income after amortization slightly exceeded the 
results of last year even after the deduction of the increase in amortization of goodwill 
associated with the merger of Carlisle & Gallagher.  
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As to the results by business segment, I will omit the explanation because they overlap the 
aforementioned.
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Next, I will explain the business environment surrounding us and the outlook for the future.



In the Public & Social Infrastructure segment, the social security and tax number system, in 
which many of us are very much interested, started. There are domains directly associated with 
the issuance and management of such numbers as well as those associated with tax and social 
security related thereto. In the future, we assume that there will be number-collecting service in 
enterprises and such service will be expanded to financial institutions. NTT DATA has steadily 
received new orders for, and is working on, projects directly relating to the relevant number 
system.

The overall trend of IT spending by the national government and local governments will change 
in terms of the breakdown of investments, but we do not anticipate that the total budget including 
the social security and tax number system will be changed significantly. To date, we have 
constantly received orders for the projects that we handled in the past and are now in the period 
for system renewal. Therefore, we will attach more value-added to those projects and broaden our 
service.

In local governments, discussions on regional revitalization are active in addition to those on the 
social security and tax number system. We, however, consider that a significant growth in the total 
amount of IT spending will be unlikely, and that competitive relationship with other companies will 
be much more intense than ever. Therefore, we should work on this business in a more efficient 
manner.

In the telecom industry, there is a growing trend of reducing IT spending, which is a serious 
negative factor for us. We anticipate that the trend will continue into the second half of the fiscal 
year under review, but it is the utilities industry that outweighs the negative factors. We believe 
that the present active business environment including the deregulation of electric power business 
will continue into the second half of the current fiscal year and far into the next fiscal year and 
thereafter. As to the smart meter operation management system of the Tokyo Electric Power 
Company (TEPCO), we have already started our service, which is now steadily being deployed, and 
it is scheduled to be introduced to 27 million households in several years.
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In terms of financial institutions, businesses have been developed globally by banks, insurance 
companies and securities firms, respectively. Therefore, it is expected that investments in overseas 
business will grow, but on the contrary, they remain cautious about the domestic IT spending as a 
whole. NTT DATA has a lot of overseas business bases, and we believe that the overseas business of 
the domestic financial institutions can also become a positive factor for us.

With respect to regional banks, we anticipate that fierce business environment will continue as in 
the past. Ashikaga Holdings Co., Ltd., whose planned business integration was reported by media, is 
one of our important customers of the Regional Bank Integrated Services Center. Business integrations 
and reorganizations have also taken place in other regional banks, and we expect that this movement 
will further accelerate on a medium-term basis. This trend may become either a favorable opportunity 
or a risk for NTT DATA, and we should keep on watching on proposed projects on an individual basis. 

With respect to shinkin banks and credit cooperatives, NTT DATA operates shared systems based on 
which we will provide support services by responding to the customers’ environmental changes while 
listening to their demands.

As to the financial infrastructure and financial networks, we plan to develop systems to concrete 
business for operating 24 hours and 365 days from the second half of the current fiscal year up to the 
next fiscal year. And, as we hear the word “Fintech” more often than ever, the progress of IT is now on 
a stronger trend of changing the conventional frameworks and business models in the financial world.

We have been already working on the Fintech-related measures such as holding study meetings with 
our customers, and we expect that such kind of study meeting will also continue to increase from the 
second half of the current fiscal year to the next fiscal year.

In the credit business, in addition to the conventional credit card market, the settlement in the 
internet shopping sites has been increasing. We see business opportunities in such settlement 
systems as handling of e-money, points, etc. has become widespread.
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In the Enterprise & Solutions segment, as the business globalization of our customers in the 
manufacturing industry advances, NTT DATA will proactively focus on providing support services to the 
Japanese companies abroad in addition to the provision of IT services in Japan.

In the distribution industry, etc., with the expansion of the effects of strategic use of IT such as omni-
channel in advanced companies, further growth in IT spending is expected. 

In the manufacturing industry, although the situation varies depending on the type of business and 
business format, there are many customers at present who focus more on IT spending. Responding to 
such trend, we will look to support their efforts.

In the Enterprise and Solution segment, the network and the datacenter businesses which belonged 
to the old segment of S&T (Solutions and Technologies), is now included. As we have more corporate 
customers in the private sector than customers in the public and financial sectors, these businesses 
were incorporated into the Enterprise & Solutions segment as a result of the organizational changes. 
With steady and robust demands for both network and datacenter business, we expect that there will 
be opportunities for us as constant investments will continue in the second half of the fiscal year as 
well as the next fiscal year toward the improvement of disaster-prevention measures and credibility.
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With respect to the Global segment, I will explain on each region because the situation varies depending 
on the region.

In the Americas, the business environment is definitively different between North America and South 
America. The North American economy has been growing very steadily despite diverse challenges. While 
diverse events and risk factors can be expected within a year from now considering the Presidential election 
slated for next year, we expect the economy will keep its robust growth for a while. NTT Data, Inc., one of 
our Group companies in North America, has recorded significantly high operating margin. It also acquired 
Carlisle & Gallagher, a financial consulting firm. Now that Fintech is the hottest topic in North America and 
Europe centering on the United Kingdom, we think that we have obtained a very strong resource 
considering that consulting service in the upstream will be very important in the future.

With regard to Latin America, an extremely tough situation is forecasted for the future. In the event that 
an exit strategy will be issued by the U.S. Fed Chair Janet Yellen, it is assumed that there will be 
considerable impacts on Latin America and Southeast Asia. On the other hand, everis of Spain, which we 
acquired last year, is based in six countries in Latin America including Mexico, has been showing relatively 
robust performance in Latin American business. We will carefully watch the economic environment in the 
entire Latin America as well as the performance of everis to put in practice our management. 

In the Global segment, while EMEA has the most serious challenges, we have seen some good results of 
the revisions we made to the structure and management, and the performance for the first six-month 
period under review was almost in line with the business plan. Among the business bases of NTT DATA in 
the EMEA region, the U.K. and Germany showed relatively robust performance, but it is likely that in 
Germany, negative impacts of the Volkswagen problems will emerge in the future. 

Although we had concerns over the business in South Europe such as Spain, Portugal, Italy, etc., we are 
now pleased that the business performance of everis has recovered steadily in Spain. In Italy, our business 
remains slightly tough, and this situation is likely to continue for a while.

In Asia, Oceania and China, the scale of our business is not large, but there exist some concerns on 
negative factors in Southeast Asia arising from the impact of economic slowdown of the U.S. and China.

China is basically our business base for offshore development, and we are also doing business in the local 
market. We should be careful in the operation in China by taking political factors into consideration. As to 
offshore transactions, our business had an impact of the stronger Chinese yuan to a certain extent, but we 
understand that such negative effect has been offset and recovered to a satisfactory level by means of 
currency hedging. 
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Now, I will explain several measures that we have taken up to the first six-month period under 
review. 

In the Public & Social Infrastructure segment, since several years ago, we have been working 
on a brain science consortium consisting of over 10 companies including NTT DATA Institute of 
Management Consulting, Inc., an NTT DATA Group company. For example, when we eat 
delicious meals, take a sniff, or look at a beautiful painting, now we know little by little which 
part of, and how, the brain is responding to such senses, and we expect that new 
neuromarketing can be realized by utilizing this knowledge. For instance, by analyzing viewers’ 
reactions to commercial messages, it will be possible to measure the effects of the commercial 
messages to a certain extent. 
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In the Financial segment, since several years ago, we have implemented specific measures to 
link new ideas of venture capitals to large companies including us as well as financial 
institutions. And some of those efforts have reached fruition. This is our open innovation 
support program, in other words, Digital Corporate Accelerate Program (DCAP). 
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That’s all what I have to say about the principal measures we took up to the six-month period 
under review. I wrap up my presentation now. Thank you very much for your attention.
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