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Part 1: “Strategy 1” of Mid-Term Management Plan
- Overview

Masanori Suzuki
Head of Strategy Office and Senior Vice President
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Masanori Suzuki
Head of Strategy Office
and
Senior Vice President

© 2019 NTT DATA Corporation

W Career History

April 1988
August 1998
July 2003
May 2004
April 2008

July 2009

June 2012
October 2012

April 2013
July 2015

June 2016
June 2019

Joined NTT DATA Communications Systems Corporation
The Company’s name was changed to NTT DATA Corporation
Head of Financial System Sector

Head of Regional Banking System Sector

Head of BeSTA Planning Section, General Banking Business
Unit, Regional Banking System Sector

Head of First Banking Section, First Regional Banking
Business Unit, Second Financial Sector

Head of New Business Planning Headquarters

Head of New Business Planning Headquarters, Second
Financial Sector

Head of First Banking Division and Head of Planning
Department, Second Financial Sector

Head of Business Strategy Department, Financial Segment
Head of Second Financial Sector and Senior Vice President
Head of Strategy Office and Senior Vice President (current
post)
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1. Global 3" Stage Overview and Positioning of
Current Mid-Term Management Plan
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Global 3rd Stage Overview

Around FY2025

Global 3 Stage

3 Expand Trusted Brand
Global Top 5

FY2018

) Global 2@ Stage

Recognized Global Brand

FY2016

Global 15t Stage

Increased Global Coverage

NTTDATa



Global 3rd Stage Overview

Vision for the Global 39 Stage

> Global TOP 5

North
: America
P> Well-balanced portfolio ;Z‘gi%
of net sales in Japan & APAC, North America,
and EMEA & LATAM EMEA
&LATAM
= Increasing the number of clients from whom NTT

DATA earns annual net sales of over 5 billion yen

70= More than 100 companies

© 2019 NTT DATA Corporation NTT DaTa



Positioning of Current Mid-Term Management Plan

Corporate Philosophy
The NTT DATA Group uses information technology to create new paradigms and values, which help contribute to a
more affluent and harmonious society.

V'
Mid-Term Management Plan (FY2019—2021) Shape the future society with our clients

Pursuing profitable global growth with We will contribute

consistent belief and courage to change SUSTAINABLE | toward achieving the
DEVELOPMENT SDGs and cultivate

G,._a"',,ALS ongoing increases in
“a, corporate value by

Define and refine our strengths and use them as a
source for our future growth

YIMOID

Global 3¢ Stage creating value based
Trusted Global Innovator BEEEewgerm
‘ Global Top 5 Relationships with

o> Optimize global business portfolio clients
. - Client base : more than 100 companies
Midpoint to i

Global 3rd Stage
Net Sales : ¥2.5 trillion
Client Base : Over 80 companies
— Operating Income Margin  : 8%
Global 2"® Stage Overseas EBITA Margin : 7% -
FY2018 FY2021 FY2025 FY2030 fime

© 2019 NTT DATA Corporation 8 NTTDaTtTa



Overview of Mid-Term Management Plan

Profitable/global growth

Growth Earnings

COURAGETO CHANGE

CONSISTENT BELIEF

Corporate Philosophy Long-Term
paradigms ﬁSTLt?h‘;J‘EH pute o a more Relationshipbs

© 2019 NTT DATA Corporation NTT DaTa




Overview of Mid-Term Management Plan

Profitable/global growth

Growth Earnings

COURAGETO CHANGE

Pursue profitablerglobal-growth with
courage:tochangeiunderpinnediby
consistent‘belief

10 NTTDaTta




Maximizejvaluelforgourgclients

Further accelerate digital transformation
Maximize global synergy

@Strategy 1 %" Strategy 2

Expand globa| digita| Deliver greater value to
clients based on regional

offerings needs

33.23 Strategy 3

Unleash our employees’ potential that maximize
organizational strengths

© 2019 NTT DATA Corporation NTT DaTa



COURAGE TO CHANGE

Maximizelvaluejforfourclients

Further accelerate digital transformation
Max<imize global synergy

g Strategy 1

Expand global digital
offerings

%" Strategy 2

Deliver greater value to
clients based on regional

Strategy 1 as a key to:further accelerate digital
transformationfandymaximizejglobalisynergy

© 2019 NTT DATA Corporation 12 NTTDaTtTa



2. Overview of Strategy 1
(Expand Global Digital Offerings)

13 NTTDaTta



Maximizejvaluejfordourgclients

Further accelerate digital transformation
Max<imize global synergy

@ Strategy 1 %" Strategy 2
Expand global digital
offerings

...J.!g Strategy 3

Unleash our employees’ potential that maximize
organizational strengths

Deliver greater value to
clients based on regional
needs

© 2019 NTT DATA Corporation NTT DaTa



Strategy 1 Expand Global Digital Offerings

Buildlouristrengthsi&limprovelhowiwelcompete

Acceleratejgloballsynergyjbyjcreatinglstronglofferingslbacked|by
aggressivelinvestmentiforgfocus’areastandldelivergthemlalongjwith

proactivejmarketing andlleveraging technology

Clienti& Market .
Accelerate Global Develop Digital
Marketing 'C-)?]}’eerfﬁgg Offerings
Rrovide¥supportitolcieate

Expand CoE

Blockchain

© 2019 NTT DATA Corporation NTT DaTa



Strategy 1 Expand Global Digital Offerings

Buildfourfstrengthsi&limprovelhowAwvelcompete.

Acceleratejgloballsynergyjbyfcreatinglstrong offeringsibacked]|by
aggressivelinvestmentiforfocus areastandldelivergthemlalongjwith
proactivejmarketing and Ieveraglng technology

Clienti& I\/Iarket
Accelerate Global Develop Digital
Marketing 'C-)‘]?%’e?,fﬂgg Offerings

Expand CoE

© 2019 NTT DATA Corporation NTT DaTa



Accelerate Global Marketing ~Strengthen global collaboration~

Established Global Industries Teams to strengthen collaboration
Respond to complex client requirements

Global Industries & Accounts

Global Offerings
Japan, North America, EMEA & LATAM, China & APAC

Collaboration - Global One Team

"‘ © 2019 NTT DATA Corporation 17 NTTDaTtTa



© 2019 NTT DATA Corporation

Accelerate Global Marketing ~Strengthen global collaboration~

Win leading positions in the fields where we have a competitive advantage.

Aim for Global Top 5 for All NTT DATA
2018 Market Share - IT Services

Rev in 2018 (US$B), Rev growth in 2017-18

o—— IBM, $9.4, -17.0%
FIS, $6.9,-7.3%

o—— DXC, $2.3, +8.1%

h PwC, $1.9,5.7%
$6.0, +0.1%
$0.7
-0.1%
i A B 51 6] M 18 il 2 Bl i B
Finance Healthcare

IBM, $4.8, +2.0%
‘ Cognizant, $2.9,8.2%
$1.5

+1.6%

IR

Insurance

———— |BM, $7.3, +1.9%
e Accenture, $7.1, +11.4%

$3.5
+10.4%

R

— | eidos, $7.5, 0.0%
& BAH, $6.4,7.1%

$3.6
+7.4%

R

Manufacturing

Public

l_ Deloitte, $4.6, +12.1%
Accenture, $4.6, +11.2%
[}

44

o—— |[BM, $9.3, +34.5%
r Accenture,$7.6,15.8%

$2.1
+14.4%

$0.3
+9.9%
1111951111
Retail Teleco/Media

l_ IBM, $2.7, +1.2%
[ Accenture, $2.0, +9.6%

21

$0.3
+10.1%

R

Transportation

Graphs are created by NTT DATA based on Gartner Research. Source : Gartner, Market Share: IT Services, 2018, Dean Blackmore et al., 8 April 2019
Finance : Banking & Securities, Healthcare : Healthcare Providers, Insurance : Insurance, Manufacture : Manufacturing & Natural Resources, Public : Government, Retail : Retail, Teleco/Media : Communications, Media & Services, Transportation : Transportation,

Utility : Utilities, Wholesale : Wholesale Trade

18

*— Accenture, $3.9, +21.5%

l/ IBM, $2.6, +2.5%

—— |BM, $1.1, +3.1%
&— Fujitsu, $1.1, +3.0%

39

$0.4 $0.08
+16.1% 6.6%
12345..»0 ]| 128345 . ..om
Utility Wholesale

NTTDaTta



Accelerate Global Marketing ~Strengthen global collaboration~

Formed One Teams for global industries
and developing strategies

Telco /

Automotive Media

Ching JERER

AMmerica SYFATA VL YA PAE

Develop strategies across the globe
* Marketing strategy
 Account strategy

| - Offering strategy

Globali®neileam

“ © 2019 NTT DATA Corporation e NTTD3Ta



Accelerate Global Marketing ~Strengthen Global Collaboration~

Companies of EMEA and India collaborated to win back a lost order for updating
a large-scale core system of a leading global reinsurance company

2017

Lost order for
application
maintenance project

\VVendor at the time
| —
was not doing well

NTT DATA Germany
NTT DATA Services India
CJEIECEIEBEIENER telligence Poland, etc.

Proposed recovery plan

*41% cost reduction
REWVEES  -\Won order for core system

and update
WCIRUIHY - Also won back part of
order maintenance project

© 2019 NTT DATA Corporation NTT DaTa



Strategy 1 Expand Global Digital Offerings

Buildfourfstrengthsi&limprovelhowAwvelcompete.

Acceleratejgloballsynergyjbyfcreatinglstrong offeringsibacked]|by
aggressivelinvestmentiforfocus areastandldelivergthemlalongjwith
proactivejmarketing and Ieveraglng technology

Clienti& I\/Iarket y
Accelerate Global Develop Digital
Levera e :
Marketing Offermgs Offerings
Rrovide support tolcreate

Expand CoE

DSO initiatives
will be
explained in
Part 2

© 2019 NTT DATA Corporation NTT DaTa



Develop Digital Offering ~Digital Strategy Office~

Focus on 8 fields to strengthen capabilities & build solutions

ompetency,CoEsS

jlelecoliMedia

< |

Disruptive

business models Automation Ut|||zat|0ﬂ

© 2019 NTT DATA Corporation NTT DaTa



Strategy 1 Expand Global Digital Offerings

Buildfourdstrengthsi&limprovelhowAwelcompete

Acceleratejgloballsynergyjbyjcreatinglstrong offeringsibacked]by
aggressivelinvestmentiforgfocus’areastandldelivergthemlalongjwith
proactivejmarketing and Ieveraglng technology

Clienti& Market
Accelerate Global Develop Digital
Marketing 'C-)ﬁ’e?,fﬂgg Offerings
Rroyvidetsupportitolcieate

Expand CoE

Blockchain

© 2019 NTT DATA Corporation NTT DaTa



Expand CoE

Accelerate global utilization

Gather & utilize knowledge in advanced technologies

e . N . D
Block Chain Design
a v o b 5 Ranked as a
Ranked as a - Leader” - Digital <Leader”
Digital Experienc [NV NtItY
e e RRNESM Use case: 80 projects
\_ T
CentergoffExcellence
B )
DevOps Al
Number of projects uses Newly Established

2019

Altemista Cloud: 172

© 2019 NTT DATA Corporation NTT DaTa



Expand CoE Blockchain CoE

Established team of 300+ professionals from 24 countries and regions

World’s 1st commercialized blockchain technology

Technical support HR development - commercialization
Know-how of cutting edge technology.

= &
Canada .

usat: A Saudi Arabia Chma
Thailand 5
India Jpan

Brazil Philippines
Colombia Singapore
Peru
Australia &

Chile &) @
Commercialization g, Develop]RPoC)
e i LACCHAIN

Tecnologia utile _
Spunta: Multi Sector
& ltalian Banking Project Slee 8052 National Consortiums
International Transfer Trade Platfor

25 NTTDaTta
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Expand CoE Design CoE

Established team of 450+ professionals from 8 countries

Share design expertise with each other to accelerate customer DX

ENSO —_

THE Spane for Creators

everis
LivingLab

Barcelona

© 2019 NTT DATA Corporation NTT DaTa



Example of Design CoE

In a short period of only 8 months launched service of
Vodafone Italia’s second brand ho

8 months

From design to delivery with
a design driven approach.

“ © 2019 NTT DATA Corporation 27 NTTDaTtTa



Part 2: Digital Strategy Office’s (DSO)
Efforts

Yutaka Sasaki

Senior Vice President

*Leader of digital strategy at DSO since 2017

28 NTTDaTta



Yutaka Sasaki

Senior Vice President

W Career History
April 1990
August 1998

April 2003

July 2008

July 2009
October 2010
November 2011

April 2012
July 2015

June 2016
President

*Leader of the digital strategy June 2018

at DSO since 2017

© 2019 NTT DATA Corporation

Joined NTT DATA Communications Systems

Corporation

The Company’s name was changed to NTT DATA
Corporation

Head of Enterprise System Sector

Head of Enterprise Business Promotion Department

Head of Global IT Services Business Promotion Department
Head of Logistics Services Sector

Head of Planning Promotion Department, manufacturing
Business Sector

Head of KIRIN Business Division, Fourth Enterprise Sector
Head of KIRIN Business Division, Manufacturing IT
Innovation Sector

Head of Business Solutions Sector and Senior Vice

Head of Manufacturing IT Innovation Sector and Senior Vice
President

29 NTTDaTta



1. DSO Overview

© 2019 NTT DATA Corporation 30 NTTDaTtTa



DSO’s Mission and Roles

> InJuly 2017, NTT DATA established DSO, an office for promoting the company’s digital business in preparation for the
expansion of the digital business market.

Mission

Vitalizeldigital;relatedfactivitieslandfgrow,theldigital;related
businesslrapidlyjbyjnarrowingjthelgaplbetween]NTI{DATA's |}
businesslanditechnologieslandlincreasingjthelspeed BT

Roles S

1111111111111111

@ Establish digital strategy of NTT DATA Group and promote digital
Investments based on it

@ Understanding forward-looking efforts in the digital business within

the NTT DATA Group

© 2019 NTT DATA Corporation NTT DaTa



DSO 3 Planks

» In order to enable NTT DATA to make a leap forward as a leading company in the digital field, DSO
promotes activities with “3 Planks” of making digital investments with clients, global alliance, and
developing digital talents.

Digital Leading Company

Direct » Co-investments with clients
Investments  Corporate funding for strategic digital initiatives

I
Strategic » Collaborate with Universities, Ventures and IT Giants
Partnerships » Digital business models (DSO Silicon Valley)

I —
Talent « Enhance digital business skills
Transformation <Become a destination for ‘digital natives’

e
||
© 2019 NTT DATA Corporation 32 NTTDaTtTa



2019 NTT DATA Corporation

2 . Example of DSO Efforts

33
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Direct Investments

> For the first plank of “Direct Investments,” it is important to make co-investments and speedily
promote projects with them.

Digital Leading Company

1 Direct - Co-investments with clients
Investments  Corporate funding for strategic digital initiatives

N © 2019 NTT DATA Corporation 34 NTTDaTtTa




Direct Investments Focus Areas

> In consideration of the market environment, the technology trend, and the areas of NTT DATA Group’s strengths,
we determined eight strategy fields to focus on/invest in and examined investment projects for each field.

Automotive
BFSI

Marketyireno Healthcare
Telco / Media Key[Clients®
Retail Business
ifechnology. S
jirend — Focus

WATEChO 100y JROTESIght ¢ Data Utilization Technology
___Disruptive innovation (DEAS)

35 NTTDaTta
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Case 1: Insurance ~Global Insurance Digital Platform~

Integrate insurance solutions of each overseas company on a common foundation to build a microservices
architecture, develop a platform that can be deployed in the global market quickly at a low cost, and enhance
the deployment in North America, South America and EMEA

Overseas companies’ solutions/external services Enhancing the deployment in North America,
NT'IH;EEIL'JIE LIFESYS F|rst‘3;~uﬂ : External SOUth AmerlCa and EMEA
FirstiLife Core Services
e~

Integrating solutions on a common foundations

NTLDaT8 LIFESYS FIEStte. I External
pirstmfé} Core Services
v
Building a microservices architecture

R

Life | Annity | Health I V::ﬁ%e | Car I Travel Ietc.ICore Services

‘ © 2019 NTT DATA Corporation 36 NTT DaTa




Case 2: Automotive ~Connected Car~

In order to realize a connected car and self-driving platform, we have developed a platform for collecting CAN and sensor data from
vehicles and a dynamic map/space-time data management technology that reproduce the data in a spatio-temporal manner.

e

ReDroc 2le
El

= Dynamic Map

== Platform

he
— —
= |=

~ Data collection
,& and storage

/analytical N "~ “|Datacenter
IoT
ﬁ Edge - network
Computing
P s
= ‘< & AI Agent

© 2019 NTT DATA Corporation 37 NTTDaTtTa



Case 3: Retail ~Global CX Hub~

Create new ways to gather & utilize data by digitizing real stores.
Then, we integrated these data with online data to achieve digital marketing PDCA based on more accurate understanding of customers.

- Sept.2019 - started

cash register free store “Catch&Go”
service to retail industry

Supporting digitalization of brick-and-
Hg s mortar stores, leveraging know how of
povered by B i ol el ——====m{ omnichannel and EC site
(\l«‘“ e ﬁ | i | 1) Streamlining store operations by reducing
Ny N ‘ * labor costs, etc.
Capturing opportunity to increase sales by

understanding movements and actions of
consumers inside the stores through data

;‘ © 2019 NTT DATA Corporation 38 NTTDaTtTa



Case 4: Healthcare ~Diagnostic Imaging X Al~

Developing Al diagnostic imaging solution to reduce the time for diagnosis and prevent overlooking diseases.
In the PoC conducted this fiscal year, its effectiveness in actual practices of diagnosing kidney cancer was verified.

A: Abnormality Detection

Algorithm
Detect abnormalities in each organ

Not-good: Good:—Geed:

B: Location Algorithm
Locate abnormalities in organ

Demonstration experiments were conducted with
University of Miyazaki from March to August 2019. It
was confirmed that the system has high detection
accuracy, especially for the detection of renal cancer.
A PoC for verifying the effect of reducing doctors’
workload in actual diagnostic practices is scheduled
in FY2020.

© 2019 NTT DATA Corporation 39 NTTDaTtTa



Strategic Partnerships

> For the second plank of “Strategic Partnerships,” it is important to collaborate with a wide range of partners from
start-ups and universities to IT giants in the digital business field which is evolving exponentially.

Digital Leading Company

2 Strategic » Collaborate with Universities, Ventures and IT Giants

Partnerships * Digital business models (DSO Silicon Valley)

N © 2019 NTT DATA Corporation 40 NTTDaTtTa




Strategic Partnerships: Development of Global Partnerships

> In order to expand the digital business, it is necessary to accelerate the move toward a global alliance.
» OOpen Innovation Contest @0Open Innovation Camp @ Establishment of DSO Silicon Valley Office

Stage 1 Stage 2

Seed / Early stage Series A/B Exit stage
start-ups start-ups ventures

Stag e 3 IPO/M&A

Technology

(D)  OpenInnovation Contest

9 Open Innovation Camp

Business

Taking minority stake

DSO Silicon Valley Office

© 2019 NTT DATA Corporation 41
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@Open Innovation Contest (“From the Port of Toyosu” and Business Contest)

Through “From the Port of Toyosu” and a business contest, we aim to create new businesses that would lead
to a “Win-Win-Win” situation for start-ups, NTT DATA'’s clients (major companies), and NTT DATA.

Advanced

(|(\:/|I;:je<;]rt ggmg:&i:ﬁ) NTT DaTa technologies/cases

(start-ups)
4 ) 4 )

Requirement of Through open innovation, Capturing opportunities for
new added value we promptly create a business that would further business expansion

and lead to a Win-Win-Win situation for and alliances with
faster commercialization clients start-ups and NTT DATA major companies

.

J

“From the Port of Toyosu®” Business contest (once a year)

- “Let’s change the world together”
regu lar meetin g9 (O nceamo nth) - NTT DATA seeks proposals for businesses related to
- Presentation by start-ups

the company’s solution themes that may change the world
' MWTT DATA - Panel discussions . Themes:p ’ Y
OPEN INNOV/ATION - Meetings to exchange opinions

Healthcare/life science, finance/insurance/payments
Participated by more than 100 automotive/loT, RPA/back office,
people, including clients store counter/digital marketing, data distribution, and
responses to disruptive social innovation

© 2019 NTT DATA Corporation NTT DaTa



@®Open Innovation Contest
(Open Innovation Contest - held in 16 cities for this fiscal year)

Tallinn
London 2/1
12/2 =Edinburgh =

a3,

1

& Vancouver

- -~ . 11/8
¢ @ I ahlel 3 ' . Boston

_ Tokyo
*' 1%'/2 San Francisco

' ‘;ﬁ Shgnzhen ' | MQXico City
Bangalore
9/9
v I¥

-

Winners from all regions will gather in Tokyo to attend the Grande Finale on January 24

43 NTTDaTta
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@Open Innovation Contest (List of Commercialized Proposals of Open Innovation)

About 10 collaborative projects have been launched from activities of the open innovation

forum “From the Port of Toyosu” and global innovation contests

Platform linkage
type

Disruptive type

© 2019 NTT DATA Corporation

—
*
—

[
=
—

&
—

IRidge

Sassor

Fintech companies
like Money Forward

Payke

Modiface
(TechPower)

Japan Medical Data
Center

Daon
Unerry
MarkLogic

Social Coin

Recommendation marketing utilizing CAFIS Presh by linking with the general
payment service “CAFIS”

loT electricity management service by linking with an 10T energy platform
“‘ECONO-CREA”

Fintech service through the API connection with an online banking platform
“‘“ANSER”

Inbound marketing utilizing CAFIS Attendant by linking with a general payment
service “CAFIS”

Killer application on the “Kendo Daiichi” application platform of the Dai-ichi Life
Insurance Company to enhance health

Adding functions to the “Kenko Daiichi” application platform of the Dai-ichi Life
Insurance Company to enhance health

“Polariify,” a biometric identification platform developed by a joint venture with
Sumitomo Mitsui Financial Group

PoC for real-time marketing utilizing beacon-based location information

Expansion of next-generation database business utilizing structured and
unstructured data

A platform for solving social issues utilizing Al technologies

44 NTTDaTa



@0Open Innovation Camp

Defining missing pieces, creating tailored plans to meet the needs of fields/sectors, involving heads of divisions who can make prompt

decisions on resource investments, holding camps in advanced regions of the field, and judging the appropriateness of forming an alliance.

@ Interviews with R

mature start-ups
directly related to
divisions’ business

’ N

N

Complementing
Missing Pieces

latest trends In
advanced regions

Understanding < Coordinating

missing pieces in
advance

\

J

Business leader’s

© 2019 NTT DATA Corporation 45 NTTDaTtTa




@0pen Innovation Camp Examples

» Setting themes in line with business issues of each field and examining collaboration for creating mid- to
long-term businesses by individually holding interviews start-ups in locations based in the cities of the
world where innovation is advanced (held in Silicon Valley, Boston, and London this fiscal year)

Field 1 (Healthcare) Projecting future healthcare and identifying enhancement points of offerings

Field 2 (Banking) Examining new technologies for the next-generation banking business

Field 3 (Automotive) Examining new technologies for realizing smart cities and self-driving car
society

Example of the new business \/

® Based on this initiative, a partnership agreement was B Qo

closed with Data Robot providing a machine-learning SRR Maei

platform (1H/2017) pharmacegal Fé/ 26 2

® The platform was introduced in more than 30 client ) SR >< . .

companies as of the 1H/2019 and NTT DATAreceived the =+ ‘;gbm/ (7 A
DataRobot Partner Award U(% i SEh e
(Best DataScientist / Best Biz-Dev). '

© 2019 NTT DATA Corporation 46 NTTDaTtTa



®DSO in Silicon Valley

Established DSO in Silicon Valley in April 2019 to enhance and accelerate the promotion of the structure for gathering alliance-related information
Analyzed the gap between “As-Is” and “To-Be” in the digital business for each industrial field and closed partnership agreements strategically.

_ _ - Innovative
AS-IS Understanding Partnership Possibilities Bhl/JISIge|SS
odels

Digital Business Gap Unique partnerships Go To Market
Analysis Optimization

. [Reeeut o

Partner

Mark Fulgham
Head of
DSO Silicon Valley

© 2019 NTT DATA Corporation 47 NTTDaTtTa



@DSO in Silicon Valley

» Conducting gap analysis based on interviews with players in each field to “visualize” NTT DATA’s capabilities.
» Examining a strategic partnership based on identified gap.

Example : DSO #3 —Automotive

Scale

SCALE (OPERATIONAL EXCELLENCE) X7 —n Dats & Intelligence ° Limited

Goals

Customer Relationship o
EroYL-vary

recommendations that
are backed by data
predictions

Adherence 1o process driven Data & Intelligence FBAAVFYVIVR
Strong but limited Seipas il
9 approaches FoREAYFIVIR

executive relationships

High expectation on

Investment in bothindustry identifying data patterns by

acumen and technology
platforms required

stinear
specific business processes
sSimultaneous

Inteliigent Automation

@ Toont Ocivery) 8
AvF9Vavh A hminy

Intelligent Automation ) AM R

Process & Documentation
AYPUz b A= b A= a

7OEARURBIE

Limited understanding
on how to apply

o7 - . across supply chain
¢ See Talent slide B s Eralios

Services have moved from
back-end operations to

Domain Expertise

Market Focus
ABBOWAIN o

TR LY FADRAR %
i Connected Car experience

IT Optimization

/) 0 3 - R 0 Talent (Fiold)
Currently operate in atask Clear understanding of WR) 5 | oL AM (RS LUC—ARZYIZT)
vs. outcome-oriented 4 the market by OPCO 4
approach 3 N Connected Car: Significant T e : Services have moved from

\E}‘/ See Talent Slide g opportunity (credentials to
protect and update)

Significant opportunity y e back-end operations to
(CAN Bus modernizatior s Connected Carexperience

@ el Thves Oesacuty o)
(Internet of Things) YA T

Talent (Field)

® Cybersecurity
AM (RRELUE=ARZYV=T)

RAs £ VL Y O

Outcome-Oriented Work Platform Investment
BASAROHE 737+7¢—5k0R Connected Car: Significant
opportunity (CAN Bus

WPROPOSED 2022 Future’ Goala (RIS 2022% ' CURRENT 2018

209%ME ML)

Internet of Things
DEenEan) (Internet of Things) ] GDPR operational
R BT S SO ok i compliance EET
WPROPOSED 2022 ‘Future’ Goals (8% 2022 i’ — 1) MCURRENT 2019 ‘As-1s* (2019 WPROPOSED 2022 ‘Future' Goals (K#F: 2022% ‘' 1 WCURRENT .
TALENT A#
Scale: Talent (Fid) o CustomusEipmionce Vs @)
= AM (RRE XU -NATIVZT) HRET- TIANYIVZ €AY

Named resourcesare
Consistently sell required forexecution
digital business vaiue consistency

Lack the ability tosell and
deliver a seamless
experience with multiple
technologies

NTT DATA lacks a
point of view on the
user’s experience

<Legend>

Seal: Tatent (Del

Growth: Talent (Deltvery) @
Rz AN (AR

R AM (R)

(]

Saamiess Customer Experience
LVAGNAIT-XIARYTYR

Scrum / Kanban
programs require new N
skills and approaches 0 Building mindshare puts in
question our ability to sellthe
digital vision

T———" . Current capabilities
g e . Capabilities to be
" S required 3 years later

9 NTT DATA Corporation NTT DaTa



Talent Transformation

> For the third plank of “Talent Transformation,” we will promote transformation of human resources
into digital talents in collaboration with HR Headquarters.

Digital Leading Company

Talent * Enhance digital business skills
Transformation < Become a destination for ‘digital natives’

© 2019 NTT DATA Corporation NTT DaTa



NTT DATA'’s Definition of Digital Talents

» NTT DATA defines three types of digital talents and strengthens the efforts to develop human
resources.

Having business expertise

Digit'al Utilization and capabilities to create new
g value by utilizing digital
Ta,}l\'ents technologies.

, Having sophisticated expertise in
e digital technologies and capabilities
Digital Talents 5 design and develop services
utilizing such technologies.

capabilities to lead the
h and development of
ced digital technologies.

- NTTDaTta
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NTT DATA’s Measures to Develop Human Resources

We promote measures and system reforms to unleash employees’ potential

IncreaselEmployeelEngagement

Enhance Digital & Global Capabilities Design Systems Focusing on Talents

. ~ [Enhemee Ridine/ADP Sysitcmm
DigitaliBootiEamp

DigitalJA'Ssignment TG Sysizm
RLiOgram Grade)
GloballTalentiiaining
Acle] [P-CDP Telemt TYpe

Corporate Culture/

Awareness Change Selflnnovationamime

© 2019 NTT DATA Corporation 51 NTTDaTtTa




Case Study: “Harmonic Innovation Week,” a Workshop Initiated in Italy to Create Businesses

As part of DSO’s efforts to develop digital talents, NTT DATA Italy hosted an event for creating businesses. Employees from
NTT DATA Group, client companies, accelerators, and start-ups participated in the event to co-create ideas.

Lectures and workshops were held in a village in Southern Italy with a concept of envisaging
businesses in the future based on social and human nature.

Day 1-2 v' Input of issues from speeches, panel discussions, and
INSPIRING presentations by start-ups.
SESSIONS v' Forming eight teams of five people playing different roles.

v' Each group provided ideas for the issues and

Day 3-4 developed a prototype.
WORKSHOPS v" Shared progress with the guests, including

\/ local residents.

Day 5 v' Each group presented the results of their
INNOVATION discussions.
\FESTy v' Feedback and reviews from experts.
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Creation of Cross-Industry Business

> In the digital era, all industries have become rapidly tied together, which started to generate new
business opportunities in “cross-industry” areas outside the existing industries.

<AS-IS> 3 <O E>

Busmess opportunltles Start to]
e‘_m‘erge,ln “cross- mdustry” 'areas

© 2019 NTT DATA Corporation NTT DaTa



Case 1: Supply Chain Finance for Manufacturers and Financial Companies

By sharing the supply chain information of iQuattro with financial institutions, enabling them to extend loans secured by information
on commercial flows and logistics to companies belonging to a supply chain in order to improve cash flow and balance sheets.

Keywords Service Overview

Finished goods
uppllerShlppm Arr|va|FaCtoryShlppln'Arrlval manufacturers

Key technology W i
Orders Orders

loT, Blockchain

Receipt/ Orde info loT Provide info of
yrpment info Ord*mfo overall supply chain
Target 21\ . —
pt/
." - info i
] ] ] . iQuattro . i info
Manufacturers Financial Institutions w
o ] (Factgry operation i etc.)
~Aiming to find new borrowers —
Targeting _ of loans under a new Providing new finande Before ’
Smart Supply Chain finance scheme Providing services i Loan based (i)r::‘gaSt payment

actual order !
and payment | After
info i Being able to extend loans

] ] o secured by actual order and
Financial Institutions| pavment information promptly

NTTDaTta
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Case 2: Marketing Using NeuroAl

With NeuroAl, which provides a quantitative assessment of the creativity of an advertisement, companies can see whether
the intent of the advertisement has been conveyed to the consumers properly by comparing the “contents recognized by
the brain” and the “intent of the advertisement.”

Keywords Service Overviews

e T L

Key technology R """T E— - -

Al, Neurocience 3 7 15

Transmitted
Target

Advertisement X
Consumers ,
5 10 15 20 25 30]s=c]

@ NeuroAl Digitalization Tradition Challenge Future

Not transmitted
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Case 3: Information Bank (PDS Providers)

Improving convenience of everyday life by voluntarily depositing personal data at an information bank to be
provided/distributed to companies using data, saving time and effort when applying for services of private and public entities

including public

I Data o :
agencies that need %@Eé cpproval of the

personal data nformation owner

Keywords Service Overview
== == - =3 i lication for th ice,
{ Flow of PoC -—) @ orovides personal cats based on the consént of the
- _ 1 information owner.
Key teChnOIOgy (T)Depositing personal data
Securlty PDS Providers
(Information Bank) Sy ET—
Company A
Approval
Target
Personal Data Store [ ]
All entities, . (P08 B
11 Personal “
—

_ Data-utilizing
Dlsapproval Company B

A platform that NTT DATA aims to offer

Providing mechanisms to obtain consent, authorization, and
approval, among other things, for personal data distribution
and offering functions to record distribution history.
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