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I am Toshio Iwamoto, Representative Director, President and CEO of NTT 

DATA. 

Thank you for being with us today.

I am going to give a presentation on the results for the second quarter of the 

fiscal year ending March 31, 2018.
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First of all, let me show you the group-wide consolidated results.

As stated in the headline, we have achieved steady progress in line with the 

full-year forecast, led by strong domestic businesses. Also, regarding the 

former Dell Services for which we announced the completion of the 

acquisition process last November, everything is proceeding smoothly on 

Post Merger Integration (PMI) and system integration.

Basically, our business maintains a constant growth and shows good results 

compared to last fiscal year. While the new orders received show a decline, 

impacted by some large orders booked last year, the result is still quite 

positive. 

It should be noted that, since we are going to adopt IFRS as of FY2018, the 

year ending March 2018 will show 14-month consolidated results for the 

former Dell Services and 15-month consolidated figures for the everis Group 

in Spain in order to unify the accounting periods of those Group companies 

within the current fiscal year. So, please bear in mind the possible impact 

mainly on the new orders received and the net sales.
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With the organizational change carried out in July 2017, we revised the 

business segments to be disclosed as from the second quarter. 

While no change has been made for domestic segments such as Public & 

Social Infrastructure, Financial, and Enterprise & Solutions, we have divided 

the Global segment, formerly disclosed as one combined segment, into “North 

America” and “EMEA & LATAM”. China & APAC, which formerly belonged to 

the Global segment, is now included in “Others”. 
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New orders received show a significant decrease in the Financial segment. This 

is mainly due to the large orders received during the last fiscal year and the result 

is what we expected.

For the Public & Social Infrastructure segment, large-scale projects for 

government ministries are usually put out to public tender. As we have won every 

project we targeted, this segment shows an increase from last year.

The Enterprise & Solutions segment shows an increase year-on year supported 

by the newly developed digital-related businesses and expanded SAP business.

The segments of North America and EMEA & LATAM show a substantial year-on 

year increase due to the temporarily added months to unify the accounting 

periods, as I mentioned earlier. Please note that the North America segment 

shows a great increase despite a considerable reactionary decline due to a large 

project in Australia booked last year. 

I must inform you that some 16.0 billion yen of increase was generated in the 

new orders received due to currency fluctuation.

(Refer to P43 for the detailed factors in the increase and decrease in overseas 

business)
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Net sales generally show quite steady figures, while the Public & Social 

Infrastructure segment shows a slight decrease from last year due to a 

reactionary decline in the services for the utility industry.

Positive results are shown year-on-year for the Financial segment reflecting the 

expanded businesses with banks, and for the Enterprise & Solutions segment 

due to a growth in the businesses for the manufacturing industry in addition to 

the expansion of digital-related businesses that I mentioned earlier.

The North America segment achieved a significant year-on-year growth as a 

result of expanded businesses after the acquisition of the former Dell Services 

and the temporary increase in months to unify the accounting periods. Under the 

same circumstances, the EMEA & LATAM segment, supported by the growing 

businesses in Spain and Germany, also shows an increase in net sales. 

I must inform you that some 12.0 billion yen of increase was generated in the net 

sales due to currency fluctuation.

(Refer to P44 for the detailed factors in the increase and decrease in overseas 

business)
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Operating income without goodwill amortization shows a slight year-on year 

decrease in the Public & Social Infrastructure segment mainly because of the 

increase in selling, general and administrative expenses budgeted for large-scale 

projects in addition to the sales decline.

The Financial and Enterprise & Solutions segments show a very steady increase.  

Cost reduction produced by adopting the straight-line method in place of the 

declining-balance method should be one of the factors of the increase in the 

Financial segment. 

The North America segment shows a year-on-year increase mainly due to the 

expanded businesses after the acquisition of the former Dell Services and the 

temporary increase in months to unify the accounting periods.

Despite the positive factor of the increased months due to the accounting period 

unification of some Group companies, the EMEA & LATAM segment shows a 

slight year-on-year decline for reasons such as a temporary decline in the 

profitability ratio caused by the increase in amortization cost of intangible assets 

subject to purchase price allocation.

(Refer to P46 for the detailed factors in the increase and decrease in overseas 

business)
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Please allow me to skip the pages for the Public & Social Infrastructure and 

Financial segments, as we have already reviewed those segments.
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While the Enterprise & Solutions segment generally shows a steady growth 

from last year, the segment profit marks about 10.0 billion yen of decline. 

This is because of some 15.0 billion yen of gains on the sale of investment 

securities realized last fiscal year. Please note that positive factors in 

operating income could push the decline down to about 10.0 billion yen in 

such an unfavorable situation.
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For the North America segment, the results of new orders received and net 

sales are as I explained earlier, and we have informed you of our system 

integration of the former Dell Services planned this fiscal year with a budget 

of about 15.0 billion yen. 

We are reaching the halfway point in the integration process after completing 

most of the acquisition procedures nearly a year ago, and we now see a very 

smooth progress. We find some part of the transition agenda is ahead of 

schedule or has already been completed. If the transition of a large-scale 

financial system will have been completed before the end of the first quarter 

of the next fiscal year, all the system integration process including small 

tasks will be accomplished by the end of the second quarter of the same 

fiscal year. We have budgeted a total of about 250 million US dollars for the 

system integration, which has been spent as planned. So, at the current 

pace, we are confident that the project has been steadily progressing. 

As I mentioned some time ago, the former Dell Services had nearly 700 

different in-house systems, for which some large-scale system integration 

projects for the sections including HR, Procurement and Finance have been 

successfully proceeding.
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The EMEA & LATAM segment shows a massive 12.6 billion yen increase in 

segment profit from last fiscal year. This is due to the impact from the costs 

related to the acquisition of the everis Group booked last year.



Now let’s look at the full-year forecasts for our new segments, North America 

and EMEA & LATAM.
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The North America segment shows a substantial year-on-year increase 

because of expanded businesses after the acquisition of the former Dell 

Services and the temporary increase in months to unify the accounting 

periods. 

As I mentioned earlier, we have been advancing the system integration and 

we have also been doing well in continuously employing necessary 

personnel and in building a close relationship with customers. Furthermore, 

our PMI has been proceeding steadily showing the fact that the former Dell 

Services section has already accomplished a large renewed-contract project 

after joining our group.
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The EMEA & LATAM segment includes NTT DATA EMEA; itelligence, a 

SAP service provider; and the everis Group, a Spanish company that has 

another base in Latin America. 

We place special expectations on the possible growth in the everis Group’s 

net sales and operating income backed by its steady growth in new orders 

received, and make a solid year-on-year forecast for the segment.
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As I mentioned repeatedly, our first half year shows very positive results. 

However, we hold the group’s consolidated business forecast unchanged for 

the fiscal year ending March 31, 2018, namely, the initial forecast of net 

sales of 2.06 trillion yen and operating income of 120.0 billion yen. 

While we have presented only the estimated amounts so far for the goodwill 

and intangible assets subject to purchase price allocation of former Dell 

Services, the final amounts are fixed this second quarter showing about 2.0 

billion yen lower than the forecasted amortization cost of intangible assets 

subject to purchase price allocation and about 2.0 billion yen higher than the 

forecasted goodwill amortization cost, balancing out each other. 

Consequently, our full-year business forecasts remain unchanged.



The next fiscal year will be the final year of our mid-term management plan. I 

will explain the progress to date below.
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The FY2018 financial objectives are as follows: consolidated net sales will 

be over 2.0 trillion yen, and consolidated operating income after adjustment 

will be increased by 50% compared to FY2015. 

Specifically, as the operating income in FY2015 was about 100.0 billion yen, 

we set a target of about 150.0 billion yen, which is an increase of about 50.0 

billion yen during the period of the mid-term management plan. 

To secure competitiveness toward the future in a business environment in 

which the pace of technological innovation is accelerating, an increase of 

about 10.0 billion yen compared to FY2015 is estimated for investment on 

R&D expenses including Proof of Concept (PoC), and the 50% increase over 

FY2015 is estimated for the consolidated operating income with 

consideration for an adjustment for the increase in the investment.
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There seems to be an assumption that the target of net sales to become 

over 2.0 trillion yen would be achieved within the current fiscal year, but 

there has been a temporary increase of about 80.0 billion yen reflecting the 

increase in months to be consolidated associated with the unification of 

accounting periods as well as an increase of about 10.0 billion yen as a 

result of the impact of the exchange rate. 

Accordingly, we recognize that the actual figure in the current fiscal year will 

become about 1.97 trillion yen, not reaching 2.0 trillion yen. We set a target 

of over 2.0 trillion yen in the next fiscal year also for the actual figure.
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One of our major objectives in the mid-term management plan is to establish 

a stable business foundation by forging long-term relationships with clients. 

The figures on the slide, 36, 50 and 62, refer to the number of clients with 

annual sales of ¥5.0 billion or more (Japan) or US$50 million or more 

(outside Japan). We will continue to increase the number of clients with such 

big transaction amounts. We have a long-term objective of increasing the 

figure to about 100 in the Global 3rd Stage with the target year around 2025, 

and steady progress has been observed.

The orders backlog was about 2.4 trillion yen in FY2016 as a result of 

various factors, including the acquisition of the former Dell Services. The 

orders backlog, a leading indicator to show net sales that will be reported for 

the next few consecutive years, shows ensured business stability.
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Based on these points, I’d like to introduce some cases regarding our game-

changing approach. 

First, NTT Data MHI Systems Co., Ltd was launched on October 1, 2017, 

after NTT DATA Corporation acquired 51% of shares of Mitsubishi Heavy 

Industries, Ltd. (MHI)’s information subsidiary.
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Another case is a 12-year large-scale contract on our BPO solutions 

concluded by everis Group in the previous fiscal year with Banco Sabadell, a 

leading Spanish Bank. 

Now Spain is in political turmoil over the issue of Catalan independence, but 

in so far as we have talked with our members in Spain, it seems the impact 

on the economy has been minor so far. We will continue to keep an eye on 

the political situation in the country.
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Next, I’d like to present some cases associated with our breakthrough 

technology. NTT DATA has been aggressively rolling out the integrated 

development cloud, a system development environment, in Japan and other 

countries since April 2017. 

Various types of middleware of IT vendors have become established in the 

integrated development cloud, which makes it possible to start development 

quickly without preparing the system development environment individually in 

each project. In about 100 projects, developments have started on the 

integrated development cloud. In Japan and Europe, production environments 

on the clients’ side have been set up in some areas. 

In North America, prioritizing the Post-Merger Integration (PMI) of the former 

Dell Services, we will implement the integrated development cloud in the 

future.
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This case concerns blockchain, a type of FinTech business we are working on 

aggressively. 

Although blockchain might be misunderstood as a versatile technology, 

blockchain’s strength is not being a conventional centralized database but a 

diversified database. While blockchain has many aspects that should be 

solved technologically, only favorable features are in the public spotlight; for 

instance, simply, the cost is low, or it is absolutely impossible to falsify 

blockchain. Given the many challenges to overcome for its practical use, we 

are working hard on blockchain.

Here please let me introduce our efforts in trade finance. There are so many 

stakeholders in this arena, and we have completed Proof of Concept (PoC ) in 

the fields of letter of credit transactions and maritime cargo insurance policy.

We launched a consortium with 13 companies including logistics in August 

2017 and are developing the trade data sharing platform using blockchain

technology toward practical application.
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Finally, I will introduce a demonstration experiment of 3-kilometer automated 

driving conducted on a public road in Sapporo City in October 2017, in 

cooperation with No Maps, Sapporo City, NIPPON TELEGRAPH AND 

TELEPHONE CORPORATION (NTT) and Gunma University, a national 

university corporation. 

Also, together with Gunma University, we are preparing for a demonstration 

experiment of automated driving of route buses.
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I have introduced some cases. 

Approaching the halfway point of the mid-term management plan, we have 

been making steady progress toward achieving the objectives in the next 

fiscal year.

It’s time to wrap up. Thank you.
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